Con Edison Clean Heat
June Webinar

June 24, 2025
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Overview of Energy Efficiency / Building Electrification
Orders

Average Annual CECONY EE/BE Program
* On May 15, NYS Public Service Commission (PSC) issued Spend Authorization $428
orders (Non-LMI and LMI) authorized $5.36B statewide for
the utility Energy Efficiency and Building Electrification
(EE/BE) program from 2026-2030.

$355

* The EE/BE Orders: $288
— Authorize over $2.1B over five years for Con Edison
— Secure building electrification funding through 2030
— Change the branding of building electrification programs

* “Clean Heat” will refer only to the residential (1-4
family) BE Program

* Non-Residential customer segments moved into
Core Programs

* Con Edison is developing program specifics for ‘26-30 period. 2020-25 2020-25 2026-2030
— More outreach and engagement to come! Original Post 2022 Authorization
authorization Clean Heat
Order
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https://documents.dps.ny.gov/public/Common/ViewDoc.aspx?DocRefId=%7bC05AD596-0000-CD3D-BE14-8B9DB94D216D%7d
https://documents.dps.ny.gov/public/Common/ViewDoc.aspx?DocRefId=%7b6028D596-0000-C779-9330-A94E546322DA%7d

Orders Prioritize Weatherization and Electrification

CECONY Non-LMI EE/BE Portfolio by Measure Type

$336

* The EE/BE Orders roughly maintain
building electrification spending from 2025
through in 2026-2030.

$282

Other Energy
Efficiency -
* The EE/BE Orders mandated significant

growth in weatherization

Electrification

Resi/MF
Envelope\

2025 Forecast 2026 Order
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2026-30 EE/BE Portfolio Next Steps

* In compliance with the May 15 orders from the PSC, Con Edison will submit Implementation Plans (IPs)
that will begin outlining the building framework for Residential and Non-Residential customer segments.

* The schedule for Implementation Plans impacting Building Electrification are summarized below

Filing Deadline Description Approving Entity

Department of Public
July 14, 2025 Non-LMI EE/BE IP Safety (DPS)
Upstate and Downstate Joint Utilities’ Filings for proposals for
August 13, 2025 Regional Weatherization Programs (1-4 family and multifamily for ~ PSC
CECONY)
September 1, 2025 Clean Heat IP DPS
September 12, 2025 Con Edison, National Grid and NYSERDA file a joint LMI IP DPS
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Clean Heat Program Achievement & Budget

Application Intake Incentives committed against the Continuity
Funding Mechanism

B Midstream HPWH 948 $15M
B Non-Residential GSHP
| Residential GSHP
B Non-Residential ASHP
" Residential ASHP

Jan Feb Mar Apr May Jan Feb Mar Apr May




Con Edison Clean Heat Program Budget Status

Con Edison has authorization for a three-year budget of $360M with expenditures for completed projects limited to $10M each month for

the Clean Heat Program
2023-2025 Con Edison Clean Heat Budget Summary As of June 1, 2025

$360M

Authorized expenditures
through May 2025

— 4 $290M

Expenditures Incentive Commitments Remaining Budget 2023-2025 Budget

Expenditures: Program spend for completed projects
Incentive Commitments: Funds reserved for projects with submitted applications and/or issued Preliminary Incentive Offer Letters
Remaining Budget: Remaining authorized program funding through 2025 for incentives and program implementation
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June 2, 2025, Con Edison Program Manual Update

Key changes are summarized below, and all changes are included in a Summary of Changes table at the
beginning of the June 2 Program Manual.

End of Limited Time Offers (LTOSs):

— LTOs for Residential Ground Source Heat Pump (GSHP), Multifamily, Commercial, and Industrial
projects ended on May 31, 2025

— LTO for Small Biz Air Source Heat Pump (ASHP) projects ends June 30, 2025.
* Residential GSHP projects with applications received in 2025, can be installed by November 30, 2026.

* Small Biz applications, following the expedited process for prescriptive Category 2d projects, must be
submitted within 30 days of installation.

* The Packaged Window Heat Pump (PWHP) Demonstration Program section was revised to highlight
NYSERDA and Con Edison's joint efforts in incentivizing PWHP. NYSERDA will provide pilot details soon.
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Decommissioning Training Resources & Translations

* Decommissioning Training Resources:
— Residential Decommissioning Training Webinar (Recording)
— Non-Residential Decommissioning Training Webinar (Slides)

* Decommissioning Checklists (Residential and Non-Residential) are available in English,
Chinese and Spanish on the NYS Clean Heat Website.

Residential Non-Residential

English English
Chinese Chinese
Spanish Spanish

If you have any follow-up questions on decommissioning or would like a one-on-one decommissioning
training, please reach out to your Account Manager.
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https://attendee.gotowebinar.com/recording/3111678811423143510
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcleanheat.ny.gov%2Fassets%2Fpdf%2FCon%2520Edison%2520Clean%2520Heat%2520Non-Residential%2520Decommissioning%2520Checklist%25202025.1%2520(Fillable)%2520(1).pdf&data=05%7C02%7Ccolonp%40coned.com%7C015833a191c14dc52fcf08dd87509c86%7Ce9aef9b725ca4518a88133e546773136%7C0%7C0%7C638815502981170305%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Zaw1wXxlklRo9Gd1MePV9zPcXw2uDr%2FLjiNRvMdyXnk%3D&reserved=0
https://cleanheat.ny.gov/resources-for-applications/
https://cleanheat.ny.gov/assets/pdf/Con%20Edison%20Clean%20Heat%20Program%20Residential%20Decommissioning%20Checklist%20(Fillable).pdf
https://cleanheat.ny.gov/assets/pdf/Con%20Edison%20Clean%20Heat%20Non-Residential%20Decommissioning%20Checklist%202025.2%20(Fillable).pdf
https://cleanheat.ny.gov/assets/pdf/Con%20Edison%20Clean%20Heat%20Program%20Residential%20Decommissioning%20Checklist%20Chinese%20Fillable.pdf
https://cleanheat.ny.gov/assets/pdf/Con%20Edison%20Clean%20Heat%20Non-Residential%20Decommissioning%20Checklist%202025.2%20(Fillable)%20Chinese.pdf
https://cleanheat.ny.gov/assets/pdf/Con%20Edison%20Clean%20Heat%20Non-Residential%20Decommissioning%20Checklist%202025.2%20(Fillable)%20Spanish.pdf
https://cleanheat.ny.gov/assets/pdf/Con%20Edison%20Clean%20Heat%20Non-Residential%20Decommissioning%20Checklist%202025.2%20(Fillable)%20Spanish.pdf
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ASHP Residential Contractor Allocations

* Contractors received Q3 2025 allocations on Tuesday, June 10, 2025.

* Contractors should only submit applications for incentives within their allocated
Incentive budget.

* Contractors are encouraged to reach out to their account manager to request
additional funding for projects beyond their allocation prior to installation.

* Contractors who sell projects above their allocation may have those projects placed on
a waitlist or access to the Online Intake Tool (OIT) disabled
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Residential QAQC Training Webinars

* Residential Safety Compliance
— Highlights key safety-related non-conformances

— Proper attention to safety compliance boosts inspection success, safeguards customers, and lowers
disciplinary risk

— Decommissioning Standards and Photo Documentation

* Covers best practices for system removal, oil line sealing, and photo documentation
— Helps contractors meet program requirements and improve overall inspection outcomes

* Recordings of trainings located here
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https://www.gotostage.com/channel/605e6790b2d043e5b2d270c27c6b517d
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Upcoming webinars and trainings

The next NYS Clean Heat Working Group Series for Participating Contractors & Industry Partners
(PC&IP) is scheduled for June 26, 2025

* Registration Link
° 9:00-10:00 a.m.

The next Clean Heat Webinar is scheduled for September 23, 2025
°* Registration Link
* 9:00-10:00 a.m.

For other upcoming trainings, please contact your account manager
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https://ceadvisors.webex.com/webappng/sites/ceadvisors/meeting/register/fe7a56e64e574771840e59778b2b7fb7?ticket=4832534b00000007d4c7d9a61f792e991b812996edf1dad478bb70b30d8b8670053904e16d89609c&timestamp=1748963434182&RGID=r5524fe6e509174f5a41ea37bb9b60027&isAutoPopRegisterForm=false
https://attendee.gotowebinar.com/register/7793370750963102549

Q&A

Questions? ?
Please contact:;

° Toby Hyde Hydet@coned.com ? P ’
* Pablo Colon Colonp@coned.com / l
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